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1. The Qasplan State Petroleum Shipping Company (Kaspiyskoye Gosudarstvennoye.

Neftenalivnoye Parokhodstvo - Kasptanker) was one of three petroleunm shipping
companies (Kasptanker, Reydtanker, and Sovtanker) subordinate to the Ministry of

the Merchant ¥leet throush the Chief Directorste of the Petroleum Shipping Fleet -
@lavEefteFlot The administrative offices of Kasptanker were in
Baku, Oheranyy Gorod, pier $44, Head of Kasptanker was Gensral Director MP Third 25X1
Class Makhput Zafarovich Regimov. Ragimov had three deputies: the First Deputy

wae Chief Engineer of Kasptanker; . ‘The SeoGh ME Hwn - 25X
Deputy was Captain XF First Class Aleksandrov (fnu); the Third Deputy was Lt Col
Administrative Service MP (fnu) Shishkin, In addition to the three deputies, ‘
Bagimov had a head of Kasptanker Political Adminisiration, whose name was Sefarov (fm

2. ZXasptanker was organized in 1923 when the then existing Oasplan Steamship Company
(Kaspiyskoye Parckhodstvo) was reorganized into three independent steamship com-
panies; Kespflot, Kasptanker, and Reydtanker,

3. Kasptanker was responsible for transport of FOL produste on Oaspiasn Sea lines:
Baku - Astrakhan, Baku -~ Makhachkals, Baku - Krasnovodsk, and Baiu - Bautino,

4. The Kasptanker 1951 traneport plen for transport of oil and POL products-called
for nine million tone as followss

- To Astrakhan six million tons
To Makhachkals, : two million tons
To Krasnovodsk one million tons
» SECRBT
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whe ‘bréakdown of ‘crude oll amd POL products transportqd by K&sptanker

4R 1951 was as follows: “
Quantity in - " Pransported to

&?fédubt ‘ Million tons Astrakhsn Makhachkala . Krasmovedsk
;lqaaolihe - 1.5 1 0.3 0.2
- Ligréin 1.5 1 0.3 0.2
Pétholewn 1.5 0.9 0.3 0.3
- /plesel Fuel l.g 1.2 0.2 0.1
“1xﬁhricants 0. 0.5 0.2 0.1
. lqs 1'1 0.3 @‘1
cmae o1 0.7 0,3% 0. -
" Total 9.0 6.0 240 1.0

. 6§:‘
"“(a) Uhder the Firet Deputy Director were the rollowing sections:

bttailed organization of Kasptianker:

(1) Marine Engineering Section (Mekhanika-ﬁudovuya 81uzhba).
T/0: 25 employees. This section was responsible for
- technical management of the fleet, p r:g

- 'the fleet, and coerdimation of activi
repair yards Zaksvkazsksya Federatsiya amd Parizhskaya

© Kommuna, both in Baku.
(2) Thermo-Technical Section., T/0:
Kasptianker flieet.

er maintenance of
ef of the ship

15 employees. This section
sonducted research work on fuels and lubricants for the

" (3) Designing Sectioa. T/0: 15 employess.
technical planning of msintenance and ahip repailrs in -
- Kasptanker, Preparation of designs and all necessary blue-

prints.

In charge of

" (&) Construction Section (Otdel Klpitllzmg@ Stroiteliives.
T/0: five employees. This seotion was responsible for all
new construction done for Kaspiranker ashore,

(5{ ‘Procurement 0ffice (Zagotovitelno-~Smabzhenchesksys

Kontora). Responsible for procurement of technical supplies.

This gection's T/0 called for 20 employees,

(6) Transportation Section, T/0: 30 drivers and stevedores.
o Composed of trucking and horse~drawn vehiole sectioms.
Responsible for transport of POL produocts ashore.

(1) Operation Section (Otdel Eksploatassii).
. 8 seotion was responaible for orsanisation of tramsporta,

Major Direstor Administrative

(b) Under the Second Deputy Diraotor wWere the rollouihg sections:

T7/0: 25 employees.

faun) Gabel ,

(2) Oommersial Sestion, T/b: five o:glovoqni Its wedd was

This section was in charge of a1l ocmmero

and trannuctionl of Kasptanker.

(3) Signal Bectien. T/0: oalled for el ht loyees in eho
" administration Iﬂd/;@ in flield errzofn. Raspt
way radlo station was located on Apsheron Peninsula. ..

There was another Kespianker radio station or tn unkn&uu

type located in Chernyy Gorod.

ﬁlﬂﬂli

. crud, oil (gasoil) in trlnlit to Guryev, .

Al astivities

Kasptankerts two=-
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(4) Maritime Inspectorate. T/0: five employées., Thls was
" © & Kaspianker agency working oni behalf of the MMP Main
.Inspectorate of Harbors and Navigation. A podl of
specialized instructors, composed of séveral skippers,
‘méchanics, and stokers, totaling 10 people, was attached
to this inspectorate.

{5) - Chemical Leboratory. T/0: 15 employees, This section
was responsible for chemlcal analysis of POL products
transported by the Knspﬁapker fleet,

. (6) 1 Under the Third Deputy there were the following sections:
(1) -Personnel Section = 10 employees.
(@) Training Sestion (Ushebno-Kursovoy Xombinat) = five employeses.

. (3) Billeting Section. T/0 called for approximstely 320 employees
7 . and workers. Higher employees of xllgwlnkcr-livod ins
. company housing project composed of elght four-story apart-
_ment houses located im a suburb of Baku called Armenlkent
.ahd referred to as Dom Kaspars. In addition there was a
Kaspranker workmen's settlement composed of a large aumber
of one-to two-story spartment houses. This settlement was
‘located im Baku in Belyy Gored very close to pler #50 in
Balkw harbor. S '

. (4) Building Msintenance Seotion. The T/0 called for 128
, administrative employees and 40 construction werkers, This
seotion was responsible for maintenance and repair of
administrative bulldings end apartment houses belonging %o
Kespranker. .
(B8) -Mobilization Section, Five employees.
(8) Bections directly under the Kesptanker director were:
: (1) office of the Director. Personnel: director, legel.
‘advisor, technician, secretary, steno-typlst, and two
typists. o ‘ .
 (2) Planning Section, T/0: eight employees, The Mead Wap -
T Major Dirsctor Administrative Service MF (fnu) Agadshanov.
‘This section was responsible for operational planning.
(3) Lebor and Wage pection; 81ix employees.
(4) Kocounting Office., Ten employees.
(5) Financa Office. Pive employees. ‘
-(6) Secret Doouments and Cipher Section., Twelve employees.
{7T) Administrative Section, Twelve employees.

(o) Under the head of the Kaspranker Political Administration
' were the following sectlions: ‘

(1) - Political Seotion with the subsections: Komsomo

1
Propaganda-Agitetion, Enlightenment of Personnel faokter
Massovoy Raboty), and Party Office., o -

(2) Editorisl Office of the newspaper gg;ﬁ v&; ”

. .- which was the official publication o ] aﬁi%%?ﬁgfi'wal

. printed in twoe to three thousand copies and sold at a
price of 20 kopeks aplece, ‘ s
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Kﬁsp@agggy had the following regiongl steamship officés;

composéd of'25,administfative‘emplcyees and approximately 120
dispatchers, reeeptioniats, and auxiliary'peréohnél‘working‘on

© plers. Pilers belonging to Kasptanker's Baku office were .

¢ numbered from 31 to 51. Pler #32 was referred to ag Vodyanksa' .

. The mealn task of thig office was .organization of tanker loading.
Puitips which d1d the actual loading belonged, however, to

- @lavNefteSbyt. The Baky office shipped for the most part
refined oll (POL products). : ‘ o

(b) - ‘Apsheron., The orfice‘wasﬁlocated,ontApsheron'wreninSula very
o elose to the oil fields. Its T/O had six administrative
~ employees and a number of auxiliary workers, "The main responsi-
Bility of this office was the loading of tankers with crude oil,
- Several plers were assigned to 1t but, __| no more
' thah one or two of them were ever used.  Only a relatively small
quantity of erude oil was shipped by Kaspianker.

(&),fB&kﬁ,f The office was located in Chernyy Gorod. It was

; (e);flh=Foot Roadsteads. This Kasptanker office toéether with

8,

- Reydtanker's reglonsl office was located on the debarkade
b »i- . Which lay in the Astraichan roadstead,” It was composed
~of one chilef maritime agent (GlavMorAgent), two maritime agents,
and about eight other employees, The main responsibllity of
this office was transloading of gargoes (brousht in by Kaspianker
“ tankers) into Reydtanker barges' and coordination of Kesptanker-
- Reyd'tanker acfivities on the Volga-Caspian Petroleum Conveyer
o _ : ’

' (4) M&kh&chkﬁlac‘ The office was located in Ne’te Gavan ', rhforrod

to sometimes &s. Staraya Gavan , Head of this office was Ohief

25X1

25X1

Maritime Agent Pipkin, Under him were 25 adminiutr(tivofumplczccl '

and approximately 50-60 auxlliary personnel., The main respons
bilitles of this office were the unloading of tankers coming
from Balu and 0il barges coming from Astrakhan ., Coes

4(0) Krasnovodsk.. The office was loocated in Nefte Gavan', loﬁotimip

called Nefte Port. It was compoged of 15 administrative and
30 auxiliary personnel. Its task was unloading of tankers
bringing POL prqduots from Balku, o L e

(t) Ufre, The office was loosted four to five m mouth of Kraaaévoqua

T/0 inocluded two administrative and six field workers, Its
responsibllity was the unloading of small tankers from Baku,
Incoming POL products were placed in oil storage depots belonging
to GlavNerteShyt (there was & GlavNefteSbyt subsidiary called
VostokNest in Ufre), From these storage depots the POL

‘products were later transported to central Asia, |

The Kasptanrar ficet.  was compesed of the following four groups of
vessels:

(a) Twelve modern diemel tankers with displacement of 10 thousand
- tons /Seeso-k-92577/ktationed in Baku and used on the Baku-
Astrekhen run. These were the LENIN, AGA MALI OGLY, ZEDANOY,

Eo

o Hi ¥, . BABOCHfY, XRESTYANIN TosIp STAT 1N,
?Ros*mmm_gg,~ Q&moﬁqg_p ISYURUPA, and BERIYA,
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(B) Elght to 10 diesel tankers With’displécemenﬁ"of‘fIVe tb"Sfxv

- thousand tone, constricted between 1926 and 1930 at Krasnoye
sdrﬁbvéw(ﬁﬁwféalléd”zaVGG'iméni‘Zhdaﬂdva)“in”abﬁﬂvu%“'Eaeh _
Gf"thééeﬁtankers“was‘eq&ippéd“w1th two compressor diesel -

enginés of MAN type, total” capacity 1500-1800 hp ‘and 120-150 ‘rpm.

For fuél, these tankers used mixed dlesel oil and solar oll,
When loaded, these tankers had sp seds of seven t6 élght mph;

empty, thelr speeds were nine to .o mph, The hulls of these '

1

tankeérs were still in good condition, but the machinery was poor. o5y

the following tankers belonging to this group:
Kmﬁﬁzﬂﬁrgﬁﬂﬂglimﬁﬂﬁl§SQMQAJELEEED§EEQKJEEEEE.amflﬁﬁﬁl
gyg;g&&ggg;-g:'_ T, ) .

Approximately five lighters (old ships with enfines‘rqmortd}“

used as POL barges and towed by tughoats. two of them:
_ ». . and '_INDIGIR. . Also Kasp'tanker had three lighters
constructed as ocean-going POL barges with a capacity of
ﬁsee'tons. They were Euilt in the thirties at Zavod imeni
Zhdanova, These were the ' . ryi .. BUGURUSIAN, -and - °
ZA, . The latter sank in 1950. roe

1, ’—‘Coimuentx Debarkader = landing stage.

SECRET

Approved For Release 2009/02/04 : CIA-RDP80-00810A000100570010-0

25X1
25X1

25X1

25X1



